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Roman Shield (Scutum) 
This is a Three-Step Project 

1. The helmet and crest are made separately, and allowed to 
dry fully (24 hours, or use a hair dryer or the sun to speed up 
the drying) 

2. Then the crest and cheek pieces are taped to the helmet, 
covered in paper mache and allowed to fully dry (24 hours) 

3. Then you can paint the entire project 

Supplies 

1. Paper mache paste (homemade recipe or purchased) 
2. Newspaper, paper bags, paper, cut into strips 
3. Cardboard (biggest pieces as possible) 
4. Marker/sharpie 
5. Plastic bowl 
6. Buttons 
7. Masking tape 
8. Duct tape 
9. Scissors 
10. Acrylic paint or spray paint 
11. Paintbrushes 
12. Hairdryer (to speed drying if you wish) 

 

 

 

 

 

 

 



THEPLAYFULMIND.CA 2 

 

PART 1: Shield Assembly 

 

1. Make your paste 
2. Cut paper into strips 
a. Cut strips wide, narrow, long, short etc 
b. Cut more strips than you think you might 

need 
 
 

 
 

3. Find a very large piece of cardboard, or a 
few medium sized pieces  

 

4. Roman shields were large, curved rectangles 
They were actually pretty large, but I 
went a little smaller just to make it 
reasonable. Do a little research if you 
want authentic! 

5. But before cutting or taping into a rectangle 
shape, read #6-8 if you want a curved 
shield 

 

6. Choose where the top of the rectangle will 
be: Look to see which way the cardboard 
“grain” is going (the lines in the cardboard) 
 

7. Orient the top so the grain is “horizontal” 
to the top (A) rather than vertically (B)  
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8. It’s not the end of the world if you don’t, but 
the shield will bend much nicer and be 
stronger if you do.  

See how (A) curves well, but (B) 
collapses at the grain lines and is weaker.  

You can try on smaller pieces to see 
what happens  

 

 

9. Using my trusty dressform Miss Bianca (any 
guesses?), I taped together two large pieces 
of cardboard that made a large rectangle, 
and covered from chin to above my knees, 
and across my shoulders.  

 

 
10. The dimensions were  33”x24”inches, but 

of course, a kid one will be smaller 😊 
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11. We will now make the shield curve, as 
Miss Bianca shows here.  

 
This is done using two double 
strength cardboard braces 

 

 

 

 

 

 

 

12. Once you are done steps 13-20, the inside 
of your shield will have two braces like this 

 

 

13. Cut four pieces of cardboard that are 1” 
inch shorter than the width of your 
shield, and 6” tall 

 
For example: my shield is 24” inches 
wide. I cut four 23”x6” pieces  
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14. Tape two pieces together to make each 
brace double thick 

15. You should have two, double thick braces 
 

  

 
 

16. Tape one brace on the right side, 6” from 
the top of the shield (1) 

17. Tape the bottom brace 6” from the bottom 
of the shield (2) 

 
 

18. As you do this step, the 1” shorter 
difference will naturally bend your shield 

19. Tape the top brace to the left side (3) 
20. Tape the bottom brace to the left side (4) 

of the shield 
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21. Hopefully you have a nice curve now! 

 
 

22. Handles: Typically, roman soldiers held 
their shield in the left hand and their sword 
held in the right hand (if interested, do 
some research!) 

 
One handle will be larger to fit the 
forearm, and one smaller for the hand  

 

 

23. Hand Handle: Cut a piece of cardboard 4” 
wide x 8.5” long 

24. Fold in half, so it is now 2” wide (so it’s 
double strength) 

25. Using a ruler, mark lines on it with these 
dimensions 

 
26. Fold it along those lines so it looks like this 
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27. Arm Handle: Repeat, except make a little 
bit bigger (cut a piece 8” wide and fold, so it 
will be 4” wide) 

 

 

 
 

 

 

28. You should now have two handles, one for 
hand and one for arm 

 

 

 
 

 

 

29. Place the handles on the top brace like this  

 

 

30. Tape them well (I used duct tape to be 
sure they stayed put during action!) 
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PART 2: Paper Mache 

 

 

1. Dip a strip of paper into the paste 
2. Using your fingers, gently squeeze the 

excess off 

 

3. Paper mache your shield front, 2-3 layers 
(not too thick or it will never dry) 

 
 
TIPS:  
 
Fold some paper along the edges, but 
don’t worry about covering the entire 
inside 
 
Use larger pieces of paper for a smoother 
finish 
 
 

 

4. Allow to dry for 24 hours 
5. If the paper mache has warped the shield 

a little as it dried, just gently bend it back 
into shape as needed 
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PART 3: Painting 

 

1. Paint away! I used spray paint for the red. 
Allow to dry well. 

 
 
 

 

2. Depending on the era, Roman shields had 
bronze or brass and other types of metal 
edges. 

3. So I just painted a shiny bronze/metallic 
shade around the edge 
 
 

 

4. For the centerpiece, use a silver plastic 
plate (or paint it as I had to) 

5. Glue buttons around the edges to 
simulate rivets 

6. Paint the buttons whatever color you like 
7. Glue the plate to the center of the shield  

 
 

 

8. Now re-enact some history!  

 


